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By 2025, IoT could add $4-11 Trillion to 

the global economy 

3,9-11,1 

1,2-3,7 

0,9-1,7 

0,2-1,6 

0,1-0,2 

0,2-0,3 

0,2-0,7 

0,6-0,9 

0,2-0,9 

0,4-1,2 

Total 

Outside 

Settings  Size in 2025 

Human 

Homes 

Retail environments 

Offices 

Factories 

Worksites 

Vehicles 

Cities 

High estimate  

Low estimate  
USD Trillions (2015 dollars) 

Opportunity 

to leapfrog 

legacy 

technologie

s 

SOURCE: McKinsey Global Institute 

Value generated by 

IoT will be captured 

in emerging 

markets 
38%  

Drivers of impact of IoT in emerging 

market: 

Large manufacturing 

sector 

Large populations 
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Prioritize verticals and 

horizontals for the development 

of IoT in the country 

Prepare a 2018-22 Action Plan to 

implement the study proposals 

Define the aspirations for 

IoT in Brazil 

Within this context, the BNDES launched the study "Internet 
of Things: An Action Plan for Brazil", with ambitious goals  

NOT EXHAUSTIVE 

SOURCE: Consortium analysis 
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4 

Companies and other agents 6 

3 

Project leadership and 

team 
2 

5 

BNDES and the 

MCTIC 
1 

4,600+ 
Invitations to 

participate in the 

digital engagement 

group 

100+ 
Interviews realized 

throughout the 

study 

100+ 
Hours of 

workshops with 

specialists 

27+ 
International 

specialists 

involved in the 

study 

150+ 
Technical specialists 

participating in 

thematic workshops 

We have established a broad IoT 

ecosystem with participation of key 

stakeholders in the plan's construction 

SOURCE: "Internet of Things Study: an action plan for Brazil" 

IoT Chamber 

Specialists of the technical 

partner 

Boards 

2.200+ 
Written inputs 

from the public 

and private 

sector 
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The study is split in four phases and we are currently on phase III 

Goals 

Jan 2017 Apr 2017 Jun 2017 Oct 2017 

ǐBenchmark IoT 

projects and 

policies 

ǐMap the Global 

IoT technology 

map 

ǐAnalyze the 

supply and 

demand for IoT 

in Brazil 

ǐDefine the key 

criteria for 

selecting verticals 

and horizontals 

ǐPrioritize 

verticals and 

horizontals 

ǐDeeper 

exploration of 

the verticals 

selected 

ǐPrepare an IoT 

Vision for each 

vertical 

ǐPrepare 2017-22 

Action Plans 

ǐSupport and 

accelerate 

implementation 

of the Action 

Plan 

Diagnosis and  

Aspiration for  

Brazil 

Select  

verticals and  

horizontals 

Implementation 

support 

I  II  
Research  

verticals and 

prepare a 

Vision and Plan 

III  IV  

SOURCE: Consortium analysis 
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On phase I we developed a comprehensive view on the world and 

a diagnostic for Brazil to define IoT settings and aspiration 

SOURCE: Team analysis 

Aspirations 

Settings 

Demand 

Supply 

ILUSTRATIVO 

Technological 

Roadmap 

Benchmark 

Enablers 

World view Brazil view Settings and 

aspirations 














